viii Preface implies the implementation of new solutions in manufacturing, information systems, management techniques, design, etc. For successful survival in the market, it is necessary to establish control over other stages of the production cycle such as procurement, sales, promotional activities, logistics, pricing the final product, etc.
Optimization of production within the global logistic chain in the 21 century is all about the problem of determining the optimal production quantity in time, provided that the costs of purchase, costs of production, costs of storage of finished products, transportation costs and demand costs are minimal. Activities of the logistic chain begin by customer specification, and end when a satisfied buyer pays for the clothing supplied. Modern logistic chains are dynamic and flexible networks, which operate on the principle of "predict and do" versus the traditional approach of "produce and sell." Fast response to changes in demand requires solutions in all phases of the logistic chain: production, procurement, warehousing, transportation and distribution.
The world trend is to be the best, not just successful. Being competitive is not a question of success but it is the question of survival, and production business systems must be flexible, innovative and constantly improving. If the production is viewed as a chain of values that include activities which bring or do not bring the value to the product, the goal of modern production is to reduce the activities that do not bring value.
This book is the author's attempt to show, apart from introducing classical technology of production of clothing, the importance and need for improving the organization and methods of work, ways of thinking and finding new fashion markets. It is intended primarily for students of textile technology, engineers in garment industry, as well as top managers and production managers in garment industry.
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